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DECK OVERVIEW

v Our vision & mission

v' The obsession with our ethos & heuristics
v' “A” player performance

v Why we needed simple systems

v' Trust & context-based decision making

v~ Service leader & phalanx mentality

v Promotions & development




The Simplest Way For Etho To Dominate

CLARITY OF PURPOSE,
DIRECTION & HEURISTICS
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Aad 1 Billion Years

ot vitality to the world.




OURI

To help 100,000 healthcare innovators serve
100,000,000 patients in the next 10 years

SO INNOVATIVE PRACTICES CAN:
Transform our broken healthcare system

Create the best patient-practitioner expernences
Reinvent the lives of patients they serve

Stop struggling and share their message without fear (\
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BEST WAY TO A

Staying in alignment with our company values and
using it as the “Source of Truth” in how we make
decisions to build, create and act.



NO FLUFF OR

Many companies create values that are meaningless and empty
pbecause they do not strive to uphold them or “hold the line”.

They talk about them - but don't follow them.



REAL VALUES

0 How the company and Its people make decisions
02  How the company creates & delivers products/services

05  How and who Is rewarded and promoted



OURACT

The real values of our company will be exposed by what we reward,
promote and look for in our team members.

We want team members who exemplify these values.



PROBLEN

Innovative healthcare providers find it difficult to attract, educate and monetize the value
of their care to patients stuck in the “sickcare” paradigm.

OUR

To help 100,000 healthcare innovators over the next 10 years to serve 100,000,000
patients to transform healthcare's paradigm and future.
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CORE VALUES

OUTCOIVIL RELENTLES

We obsess over what will make the most impact in helping our customers, We never stop evolving. Leam. Create. Measure. Adapt. Repeat.
clients and partners create outcomes they want.

INNOVATE LONG-TE

Our worK is living on the edge of impossible. If it doesn't exist, we create it. Achieving our vision is the focus, which makes our focus the long-term

If it's never been done before, we do it. mission, not short sighted “hacks”,

THE PI NO SH

We win the fight for our customers, clients and partners by holding the line Always eat your own cooking. Create products and solutions that you are
and protecting each other. proud to deliver.

/-STAR RADICALLY

What experience is worthy of not “just 5 stars” but beyond that to 7-stars. Having radical transparency will allow for us to communicate at the highest

How can we model that for those we serve. level. We can find the truth, and move past the politics and smoke & mirrors.



OUTC
OBS

Our obsession with ensuring that we impact our customers, clients
and partners to get the outcomes they pay for is priority.

Our guiding question is below &

“How can we help Etho's customers, clients and partners get
the best results, with as little time and friction as possible?"

At

Etho, we want to constantly be

what we promise. 1o create outco

I

possible. We do this through loo

Our processes, and remove |t.

We're built different.

ooking for ways to overdeliver on
mMes that can at times, seem

KINg at where complexity exists In



RELEN
EVOL

One thing is guaranteed. Change.

What isn't guaranteed is growth.

At Etho, we are constantly evolving through seeking out ways to
Improve. We are growth minded and invest in learning and
education that improve our skills and knowledge.

We guestion our dogma, our paradigms, and processes to ensure
that we have the most simple and effective approach. Our
company focuses on growth for the entire team. We evolve
constantly toward our mission and vision.

Simply put:

The vision is concretized. The paths to achieve it are dynamic.



We are a company that looks to create and innovate things that
before we take a crack at them, they didn't exist. Our clientele all live
on the edge of innovation - we must do the same.

The way we do this is by taking a step back, and looking from
‘ N N O\/ 30,000 ft at the entire problem, breaking it down into it's
fundamental parts to reconfigure something brand new.

‘ M PC [t is the first principles approach to problems.
When someone says, "It can't be done”...

Your response should be:

“Hold my drink. Be right back."”



L ONG
-FOC!

At Etho, having short-term mentality is never what Is going to create
the big ass, world-class results we are looking for.

Sure, you can hack somet
it for a while, but in the enc

ning for a bit and probably get away with

- the bill will come due.

Once we set our goals we don't focus on anything else except the
main outcome, which is serve 100,000 practitioners over the next
10 years to serve 100M patients.

We wil

dCCOIM

have sulb goals anc

plished... all adding

Key objectives that need to get

o/

0 to that main goal.

We prioritize our tasks as a team and focus on the most impactful
task - one at a time.

We keep the main thing, the main thing.




THE
PH/

At Etho, we are happy that we are remote-friendly. This means our
team members are trusted to work autonomously and with minimal
communication. This leaves us extremely open to abuse of remote
working and/or minimal work requirement without the overlording to
enforce and govern working time.

This also can create pushing problems to others.

NIS

happen, because it wi

| ruin t

ne overall experience for

our customer, clients, and partners. More importantly, our team.

We are a team - we fail or succeed together.

ke the movie
nack or the entire system fails.

each person must cover the other person's



NOXS
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Don't serve our customers, clients, and partners a pile of &

We want to build something awesome and build it right.

Does that mean we need perfection or we don't make mistakes, or
need to Iterate - absolutely not.

What that does mean is that we want to be proud of the products,
services and solutions we provide. The goal is for you to feel like you
created something worthy of saying, “F*** Yeah! I did that"”

Simply put:

serve something, you eat.



Going beyond an experience that is just ek A ik

\We shoot for 7-Stars.

What would that look like? How would that experience feel?

7 ST | How can make buying, working with, and collaborating with
B Etho so good that people who pay us can't help but tell people

M ‘ I\ albout us?

Referrals and unsolicited word of mouth are the #1indicators we
are on the nght path and we are making our customers, clients
and partners happy. We want the people who pay us to feel
compelled to tell others. Ask yourself “Is this an experience
worth sharing?"

This will ensure our success. This is our goal.



At Etho we always must operate with extreme clarity and
transparency.

Bureaucracy and politics will ot be tolerated.

We want truth and transparency to lead us. We want teammates

R AD ‘ C [ who will speak up when they see a problem and challenge dogma.
TR AN( We believe in calling people out for failing to meet the values we
have created for this company. From the frontlines to the founders.

We want to always communicate from truth with each other, even if
it's in ugly or tough kindness. If we operate without truth, it will lead
to us paying for it later - which will hurt our results.

Anything other than radical transparency - we will fail our clients. (\
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NO FLUFF OR |

Our values exist to give us a heading, a North Star. It
something we do doesn't match these values it
MUST be questioned and challengea.



IF YOU'RE

Use the Culture Codex to make sure you're aligned
to make the right choices.



The Foundation of Our Success

“A-PLAYER" GROWTH
MINDSET + PERFORMANCE

@)



A team memibber that not only delivers high-quality work
they are proud of, but does it quickly without supervision.

\WHAT IS “"A-PL AYER” ,tABH "A-Player” wants to raise the level of everyone around
PERFORMANCE? .

Someone who wants more responsibility to help improve,
fix, create solutions and innovate at Etho.

Not just accept the status quo.

~



WHAT IS "A-PLAYER”
GROWTH MINDSET"?

Thisis a team memiber that is looking to Improve on thelr

skillset and to push others to iImprove.

The team member who is constantly looking to become
more and more skilled in thelr position and able to have an

understanding across a large base of skills.
Thisis called being " T-Shaped"”.

This type of person is insatiable and obsessec

wWith

becoming the best in the world at what they do -and

hellbent on being world-class at their skKillset.

~
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WHY DO WE WANT
A-PLAYERS™?

At Etho, because of the autonomy and being able to
work from home, we give to our staff - working with
A playersis anecessity.

B & C Players are people who take advantage of the
freedom, push off work to others, and even worse do
as much as they are “required” to do or as little as

possible.

A-Players t

here is NO single better way to ateam of

nan forcing them to pick up the slack of B &

C players.
space.

"his is No different for our virtual office

Every person must hold themselves to A-Level
performance because we don't have time to monitor
B & C players.

~

\ &



Best Way For Etho To Grow Methodically

EFFECTIVE & EFFICIENT
SYSTEMIZATION




EFFECTIVE &
EFFICIENT
SYSTEMIZATION

We want to systemize everything with SOPs (Standard

Operation Procedures), checkilists, a
page to house our actions.

This will be the best way to maintain
and bring on new team members. T

nd our company wiki

quality as we grow
nis will fractionalize

the ramp-up time for new team members.

We will be replacing services, processes, and services for

our customers, clients, and partners

if we don't systemize.

The rate of error will skyrocket and we will create bad

experiences.

~
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Crumbl Cookies is one of the most successful businesses
on the planet because what people are doing Is they are
essentially buying productized revenue at a discount.

Any person can come in, buy a franchise, duplicate their

EFFECTIVE & existing systems and create a successful cookie

EFFICIENT restaurant. (These cookies are ridiculously good too)

SYSTEMIZATION Extremely detailed systems, SOPs and checklists is what
got Crumbl franchisees their success.

EXA

We must do the same at Etho. Our product ish’t cookies.

[t's an Innovative business model + training in a box.

~
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Systems, SOPs and checklists are great for growth and
key for bringing the error rate down to O.

However, creating systems for the sake of creating
systems is a very unproductive task.

FFFECTIVE & We must have a clear definition of the problem that
needs to be solved by the system we are producing or It

=g C‘ cNT doesn't need to be created.

SYSTEMIZATION . .

MAINTAID Our goal at Etho is to minimize steps and simplify
procedures. If 1system can do the job of 5, we move to

this system.

We must improve our systems, but keep our tech stack
aslight as possible.



EFFECTIVE &
EFFICIENT
SYSTEMIZATION

IMPROVII

At Etho, our systems will only be as effective and
efficient as those who are using them and paying

attention

We want

to them.

all team members to looking for ways to

remove waste or fix the problems proactively.

[f you find that there is a system to be fixed and needs

some ad|

Ustment or even completely scrap.

Bring this this to a team meeting with some possible
solutions and why the hew solutionis better.



Culture Will Come Down To

HEURISTICS, DECISIONS
AND INCENTIVIZATION




Nearly all companies operate on a hierarchical decision-
Making Process.

This Is cumbersome and adds unnecessary time to the
decision-making process.

While there will be some decisions that must be

HEURISTI CS, approved, such as a large payment to a contractor, a
legal decision, or major strategic change, we want our

D EC | S | O NS ct team to have the ability to make decisions within the

IN CENT‘\/‘Z AT O \ parameters provided.

TRUST &

The context: Does this decision align with our mission,
vision, and values? If yes, make . if not, preventit.

Trust is given until proven otherwise.

Just communicate the call to the team.



HEURISTICS,
DECISIONS &
INCENTIVIZATION

LEAD

Most companies focus on serving the higher level
leadership and rarely focus on helping the team in the

supporting roles.

Thisis how we work.

The

founder works for the managers and the managers

work for the frontline.

That means it's the founders job to make the manager’s
jobs easier, simpler to execute.

ANC

easl

it is the manager’s job to make the frontline’s job
er to execute.



If our system breaks if we only optimize for the “top” of
the business.

Think of a sports team - the owner must give the
necessary resources to the coaches to find the players

to win the championship.
HEURISTICS, .
DECISIONS & Our business is no different.
INCENTIVIZATION If leadership is self-serving - our team is held back and

L EAD cannot execute at the level we expect.
The players score points, coaches ensure players are
positioned to score points, and the owner has to make

sure both coaches and players have what they needto

be the best. (\

A\ &



HEURISTICS,
DECISIONS &
INCENTIVIZATION

HIRING &

At Etho, we promote within first, under these criteria:

— Alignment To Values
—Needs
— Skills

We much rather have a person who Is aligned with our
values and then we can train up to "A-Level” than an
outlaw whoIs a genius...

But only works for themselves.

We aim to hire people who fit our values first, then skills
second.

People who are excited about our mission, and vision
and exemplify our company’s values.



2 SCENARIOS

When we operate When we don't & act like
around our values. debacherous goof troops.




[T You're Ever In Doubt

USE THIS CODEX AS YOUR
NORTHSTAR
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CORE VALUES

OUTCOIVIL RELENTLES

We obsess over what will make the most impact in helping our customers, We never stop evolving. Leam. Create. Measure. Adapt. Repeat.
clients and partners create outcomes they want.

INNOVATE LONG-TE

Our worK is living on the edge of impossible. If it doesn't exist, we create it. Achieving our vision is the focus, which makes our focus the long-term

If it's never been done before, we do it. mission, not short sighted “hacks”,

THE PI NO SH

We win the fight for our customers, clients and partners by holding the line Always eat your own cooking. Create products and solutions that you are
and protecting each other. proud to deliver.

/-STAR RADICALLY

What experience is worthy of not “just 5 stars” but beyond that to 7-stars. Having radical transparency will allow for us to communicate at the highest

How can we model that for those we serve. level. We can find the truth, and move past the politics and smoke & mirrors.
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